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MpepynpexaeHune [aHHbI OKYMEHT COAePXUT KOHMMAEHUManbHy nHopMaumio, KoTopast He MOXeT BbITb packpbiTa,
0 KoH(hmMaeHUManLHoOCTH: pacnpocTpaHeHa 1 (unu) BocnpounsseaeHa 6e3 npeasapuTenbHOro NMCbMEHHOro paspeLLeHust.
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OnucaHue hyHKUMOHAamNbHbIX
xapaktepuctuk UCYI X-Lance 2.0

1.Ulenu v 3apaum cucremsl

YcTaHOBKa LieNneBLIX nokasatenei n
BazoBble NNaHbl 1 OIOMKETH MOTUBaAL MK ONA BCeX y4aCTHMKOB
NpPoOeKTOB

3P heKkTMBHOE NNaHNpoBaHne 1
[naHvpoBaHWe pecypcoB U JOXOO0B UCrONb30BaHUE YEerNOBEeYECKUX U
¢p1HaHCOBLIX pecypcoB

IMnaH-akT aHanusa n

Y9YeT paboyero BpeMeHu, 4OXOO0B U
) CBOEBPEMEHHOE MNPUHATIE
pacxonoB y
yrpasneH4Yeckux peLleHui
PerynsipHas OTY4ETHOCTb U OnepatueHas nHgopmMauna ob
cornacoBaHue U3MeHeHUI OTKIOHEHUSAX

Wcnonb3oBaHue onbiTa.
Ba3za 3HaHWi No NpoekTam MpOrHo3upoBaHue pesynbTaToB
MPOEKTHON AeSATENbHOCTI KOMMaHUK

OcHoBHasa koHUeNUusi CUCTEMbl — aBTOMaTM3aLUUsa BCEX npoueccos ﬂpOGKTHO-OpMGHTMpOBaHHOVI

opraHmsauunn, Ha4mnHasa c npouecca nHnumanmn3aunn npoekTa N 3akaH4mBasa 3akpbiTUEM NMPOEKTOB:

MHunymanuaauus lMnaHvpoBaHue McnonHeHune KoHTponb 3aKkpbITue

o % B>

« CrnpaBo4HUK « MnaH pabot « TanMWUTHI « OT4eTbl O cTaTyce « 3akpbiTve pabot
MPOEKTOB W - MnanuposaHie « Tack-TpeKuHr + OT4ersi Mo » [NpoekTHas
pecypcoe pecypcoB + YueT pacxosios 1 OTKIOHEHUSAM MOTMBaLUMNA

- PeecTp caenok u « TnaHupoBaHWe 1 [0XOM10B =+ YTunusaums
[OroBOpPOB cornacoBanne . VlaMeHeHMe 1 COTPYAHWKOB,

- BasoBble NnaH.! 1 pacxodosB u COrMacoBaHme pacuert
GloKETE JOXOM0B NATEXHOM nepepaGoToOK 1

- MporHo3vpoBaHme KaneHnaps npocToes
NoCTYNMeHui . 3anpocsl Ha
M3MEHEHMS!

NCYM X-Lance 2.0 3akpbiBaeT NOTPEOHOCTM BCEX YHACTHUKOB NPOEKTHOM AEATENbHOCTMU:

TOM-MEHEXKEPA KOHTpOsb BCeN NPOEKTHON AEATENBLHOCTU B PEXMME pearnibHOro
BPEMEHMU

OnepaTnBHOE NPUHATME YNPABNEHYECKNX PELLEHNIA
Ob6ecneyveHne OOCTKEHNST CTPATEMMYECKUX LIENEN pasBUTUS n
3annaHMpPOBaHHbIX LIEeNEBLIX MOKa3aTenen peannsaumm NpoeKkTos
O6ecneyveHne Npo3payvyHOCT, 0OOOCHOBAHHOCTU U
CBOEBPEMEHHOCTU NPUHNMAEMbIX pPeLLEHNI

MpepynpexaeHune [aHHbI OKYMEHT COAePXUT KOHMMAEHUManbHy nHopMaumio, KoTopast He MOXeT BbITb packpbiTa,
0 KOHthMAaeHUManbLHOCTH: pacnpocTpaHeHa 1 (unu) BocnpounsseaeHa 6e3 npeasapuTenbHOro NMCbMEHHOro paspeLLeHust.
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OnucaHue dyHKUMOHaMNbHbIX
xapakrepuctuk MCYT X-Lance 2.0

OKOHOMUS — Ha NULIEH3USIX, MPOEKTE BHEAPEHMUS, 06opyaoBaHnn n
®dOT (UCYI X-Lance 2.0 He TpebyeT nporpaMmmMmpoBaHus, 4is
HaCTPOWKN JOCTAaTOYHO OOHOrO aHanNUTUKa)

BHegpeHue oT 2 Hegenb

PYKOBOONTESA
NMPOEKTHOIO O®NCA

Cokpallaem Bpemsi Ha cbop AaHHbIX 1 popMUpPOBaHNE OTHYETHOCTU
Ha 50%

[daem onTMManbHyt0 METOAOMNOMMI0 yYNpasneHus NpoekTamm
lNony4aeTe ncyepnbiBatoLLyO MHpOpMaUKUSA No cTaTycy
BbINOSIHEHWSI NPOEKTOB

CBofHas oT4eTHOCTb NO NOPTento: NPorpecc NPOeKToB, KAYEeCTBO
ynpaBneHnsd, nokasaTtenu

BbanaHcmpoBKa pecypcoB, aHanus 3arpysku nogpasgeneHmm
AKTyanbHasa nHopmauusa o JOCTUXKEHUN KIOYEBLIX NoKa3aTenen B
Xo4e peanvsauumn NnpoeKkToB

ABTOMaTU4ECKOE MOCTPOEHMNE OTYETOB HA OCHOBE pearibHbIX
AaHHbIX

KoHTponb 3a cobniogeHnem n cokpalleHMeM CPOKOB JOCTUKEHUS
pe3ynbTaToB NpoeKTa

CHuxeHue 3aTpat Ha pa3paboTKy 1 oopMreHne JOKyMeHTaumm no
NpoeKTy

ObecneyeHne B3aMMOCBSA3N JAHHbBIX U TOrMYECKOro KOHTPOns
[NoBblWEHNE 3PPEKTUBHOCTM NCMONB30BAHNSA PECYPCOB NPOEKTOB

PYKOBOONTESA
MPOEKTA

BbinonHeHne npoekToB ¢ cobnogeHneM 3agaHHbIX OrpaHUYeHnn
ABTOMaTU4YECKas OTYETHOCTb 4151 PYKOBOACTBA

MonyyaeTe eguHyto cpeny Ans ynpasneHus 3agadamu,
KOMMYHUKaUMSMU U XpaHEHNS] LOKYMEHTOB

Mcnonb3yeTe MHCTPYMEHT ackanaumm npobrnem 4o YpOBHS
pykoBoACTBa

ABTOMaTU3NPOBaHHbIN COOP CTaTyCOB OT UCMOMNHUTENEN
MnaHupoBaHne Nnatexen, KOHTponb onnar, aHanu3 AP v 6AAC
BbinonHeHne pacnpeaeneHnsa n peseperMpoBaHus pecypcos
KoHTporb KoadduumeHTa Ucrnonb30BaHNA pecypcoB

KOMAHAbI MPOEKTA

YyeT paboyero BpeMEHN 1 TaM LUNTbI

YnpaBneHue pacxofamu rno npoekTy

OTcnexnBaHne OTMNyCKOB 1 Npa3gHUKOB

MpoBepka achdeKkTMBHOCTU pabOoThLl COTPYOHUKOB

CocTtaBneHue 6ogxeTa npoekta

OTcnexvBaHne JOX040B M pacxo4oB

ABTOMATU3NPOBAHHbBIN OTYET O NPUOLINAX U YObITKAX U NPOrHO3
OTcnexvBaHune onnaynBaemMbiX YacoB

BbicTaBngnTe cyeta CBOUM KINMEHTaM M KOHTPOSNIMPYMTE NNaTexMu.

2.Knmrouesble cpyHkuum UCYI X-Lance 2.0

MNpeaynpexaeHne
0 KOHhMAEHUMANbLHOCTH:

[aHHbI OKYMEHT COAePXUT KOHMMAEHUManbHy nHopMaumio, KoTopast He MOXeT BbITb packpbiTa,
pacnpocTpaHeHa 1 (unu) BocnpounsseaeHa 6e3 npeasapuTenbHOro NMCbMEHHOro paspeLLeHust.
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OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

MpoekTbl X-Lance
MonHasa kapTrMHa no noptdento
NPoeKToB. Bce NpoeKTbl KOMNaHUu B
OOHOM MecTe 1 eguHom opmarte. Jlerko
ynpaBnsAnTe HECKONbKMMM NPOEKTaMM B
eNHOoN cpeae.

> MpoekTbl + v Bce

Test Project »

DWH Presale

MpepynpexneHue o KOHUAEHLMANBHOCTH: [aHHbI JOKYMEHT CoaepXWT KoHuaeHUManbHyo MHopmaLmio, KoTopasi He MOXeT ObITb packpbiTa, pacnpocTpaHeHa u (unu) BocrnpounsseaeHa 6e3 npeaBapuTensHOroO
NUCbMEHHOTO pa3speLLeHus.
cTp. 513 26




OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

3apgaum
Pasgenante paboTty Ha nerko
> 3apaun
ynpaslideMble 4aCTu, KOTOPbIMUA 6yﬂeTe b
3aHMMAaTbCA Bbl N BALLU KOJIJ1ern. ) : i ) L ; =
Ouenxa tpygosarpar: 0,00 Tpynosarparsi: 0,00 Cymma 6es HOAC 6540005 Npuananc: 0,00
o e B e Poaurensckan S B i Cymma Ges HAC Rata nonywenmn Rara npuemkn Para onnate
3anava 1o aKTy npHemky asanca paor nnan
1000 Cornacosano  Test Project i;g;’gwomm 987 500,55 197518050  08.06.2022 2007.2022 27.07.2022
1001 B pabore Test Project i‘;'{;::"ow" 987 590,55 197518050  13.06.2022 06.08.2022 3007.2022
Project calculator ; .
1002 B pasore Test Project s 987 590,55 197518050 23052022 21.06.2022 07.07.2022
1003 Cornacosano  Test Project f;’g;?c”o“’” 987 590,55 197518050  20.05.2022 17.07.2022 16.08.2022
1004 Cornacosaro Test Project :’l‘g:‘; calou(gtor 987 590,55 197518050  12.04.2021 08.06.2022 24.06.2022
MpepynpexaeHne o KOHMAEHUMANLHOCTH: [laHHbIN OKYMEHT COAEPXNT KOH(UAGHLMANBHYIO MHAOPMALMIO, KOTOpast He MOXeT BbiTb packpbiTa, pacnpocTpaHeHa 1 (Unn) BocrpouaseaeHa 6es NpeaBapuTensHOro

NUCbMEHHOTO pa3speLLeHus.
CcTp. 6 13 26




Odockun 3agay

MpencraensnTte xoq paboT BU3yanbHO
Ha umdposblx Agile-gockax u
Habnogante 3a Tem, Kak COTPYAHUKN
BbINOSHAIOT HAa3HAYeHHble UM 3aJauun.

ance 2

>

OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

Docka 3apay
Oocka 3apnau X-Lance

Co3apate 3agavy

CoxpaHmuTe 3anpoc W31

CCE) (D (N

Paspa6oTath enTpUHY calculator

Tun 3apaun

MpuopuTer Highest
api  issue  mabile

Napes Benouepkoackan

Pa3spa6oTtatb BUTPUHY + OTYET
utilization
Tun sanaun Bug

Mpuopurer Medium
api  issue  mobile  +3

Dapen Benouyepkosckan

MNoproToBUTL OTUET
Tun 3agaun Feature

Npuopurer Low
api  issue  mobile +8

Napun Benouepkosckan

PaspaboTats enTpuHy Project
calculator

PaspaboTaTb BUTRUHY project

Tun 3apaun Feature

Mpuopuer High
api  issue  mobile

Napba Benoueproackan

MocTtpouts otyer PE Out
Tun 3apaun

MpropiTer Highest
api  issue  mobile +10

[Dapon Benouepxosckan

Co3paTb NpeseHTauuMio g
3aKasuuKa

Tun 3apaun Task

MNpropurer High
api issue  mobile

Dapes Benoyepxosckan

Bug #1010

N3meHeHnR npuae,

T K YAANEHUIO 3HAHEHMIA GAHOFO A4

HECKONbKHX NoNeil BEIBPaHHBIX 0BEKTOR

Hasearme PaspaboTaTe BuTpHHY + OTYeT utiliz..
Cratye Bawnor

Mpuopurer Highest

Haznauena Dapbs Benoyeprosekas

Tern api X issue X web-app X

HMMaTensHo X 3aKa3 X
order X
Onmcanme 3apasu

1 HeoppeKTHO CuMTaITCR TpyAo3aTRATS!

2. Craumocts

OTMeHUTE CoxpaHuTb

X

I'Ipenynpe»q:teuue o Koudm,qeuuvlam:uoc‘m:

NMUCbMEHHOTO pa3peLLEHNs.
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OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

HOwarpamma NaHTa
KoHTponupynte o6bem paboT no
> Ouarpamma MaHTa Coapame 3amavy Coxpannrs  Ouwserwrn  L¥ Napaverps ¥
NPOEKTY, rpauK, KOHTPOITbHbIE TOYKM, oo
3aBMCMMOCTU N BaXKHble MoKasaTenu.
Id Hassanuwe MpepwecTBeHHME ”4“_2“24“ e . o o ot B - on - - o o 32025’ o . o o ,
S |
227496 Paapaborea T3 fpvHuesa Onera Cepreessa
#27495 Cornacosanne bopmyn 27496 inekcaHap KonsneHko
27497 Cornacosanue T3 27493 pHaape [
527499+ Bran2 Paspaborxa | 27492 —M—h
427500 Paspaomka suTpin m
#27501 Pazpabotka nawbopace 27500 '—i
a28143 TecT 2R093 q
#28216 Tect 0.00 %
MpepynpexneHue o KOHUAEHLMANBHOCTH: [aHHbI JOKYMEHT CoaepXWT KoHuaeHUManbHyo MHopmaLmio, KoTopasi He MOXeT ObITb packpbiTa, pacnpocTpaHeHa u (unu) BocrnpounsseaeHa 6e3 npeaBapuTensHOroO

NUCbMEHHOTO pa3speLLeHus.
cTp. 8 13 26




PecypcHbi nnaH

CocTtaBbTe TOYHbIE CBEAEHMS O
nnaHoBon cebecToMmMocTu 1 3arpyske
COTPYAHMKOB.

kS PecypcHbiit nnaH

BuzHec-1oHMT

Pecypc

Paspatiorink 2 rpe.
Paapatorink 2 rpe.

+

Kawusuesa Onsra ..

Kawwnuesa Onsra

Kauwsiiesa Onora ..

Kawusuesa Onsra ..

Kawwiuesa Onsra ..

+

Tpuwwkima Kpncrim...

TAWIGAND KBACTH

puwima Kpucrim,

+

OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK

~ Mpoexr

Mpoexr

Mpusep npoexta

[levonetpaunn [ua

Mpumep npoekTa

Crnyoea

PaapaboTia oTieTH

Mpecefn npoesr

Tect

Mpecein npoest

MpoeKT A1A NpkMERa

Orryexa

Mpoekt

MNCYI X-Lance 2.0

Pecype Nara c oktsBpy 2025

~ Dorosop
3apaua Hauano
PafioTa Ha npoekTe ]

23.09.2025

PaspatoTxa nawso.

Paapatorsa oriera 2

Tec

01.10.2025

Yuactue & npeceiine

Tecr 20.10.2025

01.10.2025

Yuacive  npeceiine

AnanuTHED

Tecr?

' navano pexatpe 2025 | Coxpanums
v Moapasgenenve  ~ - | Corpynmus v
Oxonvanne 3arpyswa, % Oxr. 2025

26.01.2026 50.00 92,00
Wroro 276,00
MpoctoiMeperpys 1564,00
) s
31.10.2025 2174 40,00
24112028 108 545
wroro 12007
MpocroiMeperpya 43,93
31.12.2025 56.97 11040
511 o :
Wroro 202,40
NpocroiMeperpya 18,40

owcrvrs K8 Napawerpes &

v

Hosé. 2025
160

80.00

240,00
136000

o
e
E

98,00
62,00

80,00

160,00
000

fex. 2025
184

92,00

276,00
1564,00

I'Ipenynpe»q:teuue o KOH(*)MAeHLl,VIaﬂbHOCTM:

NMUCbMEHHOTO pa3peLLEHNs.
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OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

TabGenb yyeTa pabouyero BpemeHu X-Lance

CTpykTypupynte cBegeHus o paboyem

BpeMeHM B yﬂ06HO|Z CbOpMe N Tabenb OcHoBHbie uacki  CoEPXYPOUHLIE < 14 mapra 2022 — 08 anpens 2022 > m
Npoext 3anava 14, TJB 15.03 16.03 :\7‘(773 18. ?3 l? ‘03 2003 Wiieo
Test Project Contract/Order . : % 11
ARMYHUCTDATUEHbIA Planned Cost ‘ s 12
Mpoexr 1 Resource Project Task . 14
& R s 0 2 o : o ”

MpeaynpexaeHve o KOHUAEHUUANBLHOCTH: [laHHbI JOKYMEHT COAEePXUT KOHUAEHLManbHy MHhopMaumio, KoTopasi He MOXeET BbiTb packpbiTa, pacnpocTpaHeHa u (1nu) BocnpousseneHa 6e3 npeaBapuTensHOTO

NUCbMEHHOTO pa3speLLeHus.
cTp. 10 u3 26



OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

OT1yeTbl NO pecypcam U OTKITOHEHUAM X-Lance
AHanusnpyinTte agpEKTUBHOCTb
py ¢)¢) . dunbTpbI & e rnasHas  C1-rosHsaps
MCNosrb30BaHUA peCypcoB U NpUHNManTe
Nepuon
COOTBeTCTByl‘OU-lme yn paBneHCKme €27.10.2025n030.11.2025 3 3aTpayeHo BpeMeHu Ha TUN npoekTa, % TO ¢ CToMMoCTb 3aTpaT no Tuny npoekTa,%
peLueH n4a. Mpeceiin 5,88% .
Aenaprament @B Vivnecruumonibii T &,,,,l% s
Omyck 17,65%
B Kommepueckan yrunsaums
IOHUT coTpyAHMKA
47,06%
HOHMT NpoekTa
2901%
Nepconan 92,70%
[Npoun3BoACTBEHHBIA
3aTpayeHo Ha Tun npoekTa, %
ron 2024
Mecay 1
Hepens 44 a5 a6 a7
Mertpuka
W% 4% py6,% 4% py6% 4% py6%
Tun npoexta Hopmarie
VIHBeCTAUMONHbIT 0% 100% 50% 0% 11,11% 0%
Kommepueckan yTunusaums 72,00%
Ornyck 8,00% 22,22% 566%
fpecein 2,00% 100% 100% 66,67% 94,34%
MNpeaynpexpeHne o KOHUAEHUNANbHOCTK: [aHHbI JOKYMEHT CoaepXWT KoHuaeHUManbHyo MHopmaLmio, KoTopasi He MOXeT ObITb packpbiTa, pacnpocTpaHeHa u (unu) BocrnpounsseaeHa 6e3 npeaBapuTensHOroO

NUCbMEHHOTO pa3speLLeHus.
ctp. 11 13 26



OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

MaTpuua KomneTeHuumn

BegeHune cnpaBoYHUKa KOMMETEHL M
COTPYOHMKOB U BO3MOXHOCTb OBHOBMATD | » /MuHbid kabuker
YPOBEHb BnageHus KoMneTeHUnsMm B
NMYHOM KabrHeTe coTpyaHMKa.

BB Gasbi paHHbix -

M cyeg -
Oracle DataBase
1BM DB2 AS400 @
MS SQL Server HavaNGHLI
PostgreSQL
Sybase ASE
Greenplum/Arenadata
Teradata

B Ssukm nporpamuuposaia

MpepynpexneHue o KOHUAEHLMANBHOCTH: [laHHbI JOKYMEHT CoaepXWT KoHuaeHUManbHyo MHopmaLwmio, KoTopast He MOXeT ObITb packpbiTa, pacnpocTpaHeHa u (unu) BocrnpounsseaeHa 6e3 npeaBapuTenbHOro
NUCbMEHHOTO pa3speLLeHus.
cTp. 12 13 26



OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

ba3oBblil I1aH IpoeKTa X-Lance

®ukcupyercs 10 12 Bepcuii miaHa — 5 Buarpamwa Fawra Copours Oers Qe Copmarssmomitrnn &
JUIl TOYHOTO CPAaBHEHUS U aHAIN3a : )

M3MEHEHUH Ha JIF00OM 3Tane MpoeKTa.

Basouwie i fmwrentwoc  Basowan anwrenswoers 1 flavawavan.  Basowan natawavana 1 fava owows  Basowan nata oxowvanwa 1

sosuf nnan L feompamese 241028

1108
1188 24042023 20012028
Bazonusi nnan 2 feaxponeno 15,10 25
08:02) o 765 765 20.01.2028 20012028
S 3 765 765 oLonz03s  oronaoms 20012008 20012028
138
e e (e 241025 o » i 15042005 15042025 16052025
sz 10 10 orLoizo2s  oo12025 22012005 22012028 [ ]
436366 et 533500 5335 667 667 01062025 01062025 20012028 20012028 —
22008 wwa2 000 s : : 1002005 10042005 1042025 11042025 ]
#5201 paspafioria? 14400 4 & a 18052025 15052095 1062025 09062025
#36367 rectcoepmps | 0.00 ] o ° 2042028 2404202 24042023 *
ss2280 o o B 5 20e02s 23082025 s00a2025 30042025 [ ]
52913 et o o ¢ o 11062025 11062028 *
452940 Papasora e 4000 40 [ ]
153751 Tecr LLU o B B £10720285 01072025 -
#5350 2400 2 & 5 20072025 20072025 [ ]
Tecr rannpos 0,00 v s H 14072025 14072025 0072025 20072025 [ ]
TecTs o o 1 o I
reeet 2000 0 o o 25073075 Py
Tercams 1010 101 a 4 cLo7202s 007028 [ ]
#53650 Tecrcaanersi | 10.10 101 s B 07072025 07072025 8
[ o ° o 18082026 18082028 *
454071 — ] ] o o 18082025 *
-

MpepynpexneHue o KOHUAEHLMANBHOCTH: [aHHbI JOKYMEHT CoaepXWT KoHuaeHUManbHyo MHopmaLmio, KoTopasi He MOXeT ObITb packpbiTa, pacnpocTpaHeHa u (unu) BocrnpounsseaeHa 6e3 npeaBapuTensHOroO
NUCbMEHHOTO pa3speLLeHus.
cTp. 13 U3 26




OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

CBogHble gaHHble 06 06beme, cpokax n
BasoBbii 6l04XeT NpoeKkTa

CTOMMOCTM NMpPOEKTa, COrnacoBaHHbIE Ha
3Tane NnaHUpoBaHNs, Ha OCHOBaHUK —
KOTOpbIX B MPOLIECCE BbINOTHEHUS Wrpopmauws no npockTy

JaKazuMK Oemo KpucTHa Tun pacyeTa: FP
NPoeKTa OTCNEXMBAETCS ero Nporpecc. Wassmwenposrs  AowoCRM  Koarposiss

Hassauue 3anasa: BropxeTHLIN Nnak Kop, sakasa: 28018

BamwoTa: RUR Hauano npoexTa: 11.03.25

JINUTENLHOETE, fH.: 203 3amepwenne npoekta: 30.09.25

PyrosopuTens npoexTa:  [puukiHa K H Dara coctasnesms: 120325

Brogxer npoekTa

e b RO Owmre Ol g e, S e
ua cyGnoppaz
Bes HAC 14001332333 14001333.33 10000000 -4001333.33 10501000 25% 0% 5% -501000
CcHAC 16801600 16801600 12000000 -4801600 12601200 25% 0% 5% -601200
Pecypcbi
KaTaropus BHYTpeHHAA CTaBKa  BHSUWHAA CTABKA wn Pacxops Lienessia foxoas

Mpoure pacxope o 4] o 1000 1333.33

Cepancroe oBcnysuBsaHue i} 0 o 0 0

Mepcoxan 0 0 200 10500000 14000000

Bu3HeC - aHANMTHK TECTOBLIA 50000 GEG66.67 50 2500000 3333333.33

PaspaboTumnk 2 rpena 60000 80000 56.25 3375000 4500000

PazpaGoTumk 2 rpeng 60000 80000 68.75 4125000 5500000

IpUlKKHa KpHCTHRE HHKONagaHa 20000 26666.67 25 500000 B66666.67

MpeaynpexaeHve o KOHUAEHUUANBLHOCTH: [laHHbI JOKYMEHT COAEePXUT KOHUAEHLManbHy MHhopMaumio, KoTopasi He MOXeET BbiTb packpbiTa, pacnpocTpaHeHa u (1nu) BocnpousseneHa 6e3 npeaBapuTensHOTO
MUCbMEHHOIO PaspeLLeHust.
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OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

B otueTte otobpaxaerca GiogkeT, pakt — ®

Unn cpaeHeHwve BopkeTa u dakTa. H Cashfiow

durHaHcoBasa Hdopmaums sz 8] B oo e
oTobpakaeTcs B Lleriom unu B pasbuske | Moo | mwomHos § oMT ] Meresmamecns §  Orersweme owacr s
Mo nepvogam: mecsiam, KBapTtanam unu X T s e e
rogam. YHuKanbHas BO3MOXHOCTb ) “ ) -

oT4yeTa — OTOBpaKeHne NPOrHO3HbIX nem o = :
3HAYEHUIN Ha OCHOBE aKTyarbHOro 0
pecypcHoro nnaHa. MNMoHumaHue e
nnaxoBoro 6anaxca no xoay - o osvoms | somme oo e
VCMOMHEHMNS NPOeKTa No3BOSNUT BOBPEMS
YyBUIETb U UCMIPaBUTL Npobnemsi. e | S —
MpeaynpexaeHue o KOHpMAEHUMANLHOCTH: [laHHbI [OKYMEHT COAEPXKMT KOH(UAEHUMANbHYI0 MHOPMaLMIO, KOTopast He MOXET BbITb pPackpbITa, pacnpocTpaHeHa u (Unu) BocnpousseaeHa 6e3 npeaBapuTeNbHOro

NUCbMEHHOTO pa3speLLeHus.
cTp. 1513 26




Ctaguu caenok 1 [oroBopoB

KoHTponupynTe 4OroBOpHbIE NPOLECCHI

Nno NPOEKTY.

B Horosop #27544

PaspaBoTka oT4eTHOCTH

3akas N°1 no norosopy 233

Cratye:
Mpuopurer:

Tun pacviera:
Hasuauena
Tpyaosatpart dhaxr, 4

Rara noanwcanmn gorosopa
nnan:

Terw:
SaKazun:
Cymma 6ea HAC:

Kowrpant:

Habnioparenu +

BHIHaC-aHANMTUK TeCTORbI

Craanm porosopos

3aKasumk

Zakazunm 1

Zakaziiw 1

Weropus v

OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

NoGaun(a) Kawuryeaa Onura Cepraessa 04.04.2024 18:13 Ofiosneno 05.09.2025 16:40.

0 DO
Lowest
™

Kawusuuesa Onera Cepreesta

Jakaaumk 1

100 000,00

Aarop

Kawuhyena Onbra Cepreeaa

Haumniena Onira Cepresana

Baniora:
Peanuaauws, %:
Cratyc aorosopa:

Knnenr:

Craann aorosopes

Noprotoesa TKN

Cornacosanne sanexm Ha PACXOA

RUR

50

Knnert 1

Hauano npouecca

01.06.2024

15072024

o6auT, TpyROSaTRATH

KoMmenTapmi

HaNanK roToRMTE

ampasknn

I'Ipe,qynpe)m,euue o KOH(*)MAeHLWIaﬂbHOCTM:

[laHHbI JOKYMEHT COAEePXUT KOHUAEHLManbHy MHhopMaumio, KoTopasi He MOXeET BbiTb packpbiTa, pacnpocTpaHeHa u (1nu) BocnpousseneHa 6e3 npeaBapuTensHOTO

NMUCbMEHHOTO pa3peLLEHNs.

cTp. 16 13 26




duHaHCHbI
OTcnexuBanTe AaTbl BbICTaBNEeHUs

OOKYMEHTOB, 3aKpbITUA aKTOB U onJiaTbl

CHETOB MO NPOEKTY.

OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK

MNCYI X-Lance 2.0

DuHaHCbI
Hara Aara Dara
(= Mpoaxr Hasmaswa  [floromop NORMMCAMME P, aRauca,
A[Oroaopa nnax nnaM
My
Cusom TecT mpoesT Cuck PEInc ContractOrd. 0107.2026 11.07.202%

Coxpanims OTMe T IXPANMTE 33N

Rara Aava Aara Aara Rara Aava

per nog
aKTa, MNaK BHTA, PAKT  AMTA, NNaEH BKTa, thanuT CYETA, MNEH  CYETA, hauT

" o
Aara Aara
onnamu onnaT,
nnas makT

I'Ipenynpe»q:teuue o KOH(*)MAeHLl,VIaﬂbHOCTM:

cTp. 17 n3 26

[laHHbI JOKYMEHT COAEePXUT KOHUAEHLManbHy MHhopMaumio, KoTopasi He MOXeET BbiTb packpbiTa, pacnpocTpaHeHa u (1nu) BocnpousseneHa 6e3 npeaBapuTensHOTO
MUCbMEHHOIO PaspeLLeHust.




OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

CornacoBaHue U3MeHeHUuM
CpoenanTe cornacosaHne N3aMeHeHuUn , [ ———
NPOCTLIM U MPO3PayYHbIM.

Oruenmts

Npoexr Mpwwep npoexta
Crarye Ha cornacanaim
Cozaane Hawvkuess Onera Cepreesa
Rara cosnanmn 27.012025 13:37
Obwoain(a) KalwwkLess Onkra Cepreesia
Obwonnano 27.012075 13:37

Tan pokymenra

Rowyment UpOBO e PATKonY

am 000 Parawsa
Oruer
Suauenne nocae

Hassanne [ ——

Wexomsuwni nnarews #27636; Kouananpososmbie pacxos:

Pogmensckan 3aga4a Lorosop ¥27684: [Jorosop NeL

Cymana Bies HOC 70000.00

Mava npudmie, nnam 01082024 01.082024
Mlava onnate, nnaw 01082024 01.082024
= Mexapauii nnarexs i 27884: Padore: 000 Pomauna

N p N Moronop #27684: Mlorancp N°1

Popwenncran 3a0aus

Cyranea B3 HOC 400 000.00 80000 000,00
[lava npwén, nnan 28112024 28112024

Dara ennas, nnan 04.12.2024 04.12.2024

Pesynutar cornaconanis

Cornacywwmii Pesyaurat Kommenrapuit

KawwHiiesa Onkra Cepreesna

[laHHbI JOKYMEHT COAEePXUT KOHUAEHLManbHy MHhopMaumio, KoTopasi He MOXeET BbiTb packpbiTa, pacnpocTpaHeHa u (1nu) BocnpousseneHa 6e3 npeaBapuTensHOTO

MpeaynpexaeHve o KOHUAEHUUANBLHOCTH:
NMUCbMEHHOTO pa3peLLEHNs.

cTp. 18 u3 26



OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

CBoAHble AaHHbIE NO MPOEKTHOMY ;

nopTd)emo C YKazaHnem OTKIIOHEHWIA 1 ’ OtyeT no noptdento UT MpoexTos
NPUYnNH OTKMNOHEHWUM.

MpoekT — Pa3paBoTka 0TYETHOCTW

1cTpaWWua — 2CTpaWMua 3 CTDaKMLa

Kn3

2 HaumeHoBae NoKazaTena 5230802 3HAYSHHE NOKDIATENA Lienenoe sHaueHme NOKaTENA
1|FTE 68,92

2 | Mapxunanshocts 1,89 1,82

Mporpece AOCTHXEHUA KOHTPONBHBIX TOYeK

2 2 2 2 2

[ i (i (i i ( ] 0 0 0 0 )

Jul 2025

-O- Nparnos -O- Maan Pakr

MpeaynpexaeHve o KOHUAEHUUANBLHOCTH: [laHHbI JOKYMEHT COAEePXUT KOHUAEHLManbHy MHhopMaumio, KoTopasi He MOXeET BbiTb packpbiTa, pacnpocTpaHeHa u (1nu) BocnpousseneHa 6e3 npeaBapuTensHOTO
MUCbMEHHOIO PaspeLLeHust.

cTp. 19 3 26




Al noMOLHUK

YnyJleHne nonb3oBaTenbCKoro onbita
B3aMMOOENCTBUSA C OCHOBHbIMU
3rieMeHTaMn CUCTEMbI: MPOEKTaMM,
3agadvamu, Tpygo3aTpatamu.

OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

X-Lance

MpoekTbl Coxpanmms sanpac Mamenums 3anpoc Yoankm sanpoc KR Mapamerpes

Mom npoexTsl

Al noMoWHUK x

Demo CRM =

KIANOTO KOMNNEKCA »

Mpuser! A ymrbiA NoMOLIHMK Ha OcHoDE

GHCTEME (NPORKTY, 3aRa4H 1
TPyRosaTRaTH)

Cnuwm Ha ceroHa 5 uacon Ha 3anavy
"Buanec-ananus”

[ 2025-10-28: eHeceno 5.04 o
sanaue 28199

Mlpivep NpoeKTa (AOETYNEN H PeAaKTMpORaHite]

MpeaynpexaeHve o KOHUAEHUUANBLHOCTH: [laHHbI JOKYMEHT COAEePXUT KOHUAEHLManbHy MHhopMaumio, KoTopasi He MOXeET BbiTb packpbiTa, pacnpocTpaHeHa u (1nu) BocnpousseneHa 6e3 npeaBapuTensHOTO

NUCbMEHHOTO pa3speLLeHus.
cTp. 20 3 26



OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

Ba3sa 3HaHuI No NnpoeKkTam
Mcnonb3ynTe HaKoMfEeHHbIN OnbIT Mo
npoekTam

’HI
e
1]

-Lance Q
# = [ Ookymentauna = / [Jokymentauma = [/ Mons3oBatensckas AOKYMEHTALUMA ~

[Monb3oBaTenbCcKas AOKYMEeHTauusa

Pepaktipoean(a) Onsra KawuHyesa 09.12.2024
# PepakTupoBaTb + Co3patb
WHcTpykumu no pabote 8 NCYI X-Lance — 370 cTpaHuua, cofepxallan PyKoBOACTBa W MHCTPYKUKMM no paboTe ¢

pasnu4yHbiMK pasgenamn WCYTM X-Lance. 3aecs Bbl HaiaeTe nogpobHble oNWCcaHMa deACTBMA, HeobxoanMele NS MCNONb30BaHUA
CUCTEMBI.

WHCTpyKLUMM no paboTe ¢ XWiki — 3To cTpaHuua, cogepskalian MHCTPYKUMK no paboTte ¢ XWiki. 3aeck Bbl HailgeTe
noApobHble oNUcaHWsa AelCTBWIA, KOTOPbIE BO3MOXHbI B IAHHOM cUcTEMe.

D e Coapan(a) Monuka Mepackmosa 04.10.2024

KommeHTapum (0) BnoxeHua (0) WcTopua MHbopmMauma

Moka HeT KoOMMEHTapHERB ANA 3TOH CTPaHMLLI

® KoMMeHTUpoBaTh

MpepynpexneHue o KOHUAEHLMANBHOCTH: [aHHbI JOKYMEHT CoaepXWT KoHuaeHUManbHyo MHopmaLmio, KoTopasi He MOXeT ObITb packpbiTa, pacnpocTpaHeHa u (unu) BocrnpounsseaeHa 6e3 npeaBapuTensHOroO
NUCbMEHHOTO pa3speLLeHus.
cTp. 21 13 26




OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

o
MyJabTHBAJTIOTHBINA y4eT Lance TR—
BI’OI[)KCTHI)IC KYPChI Pa— & g
o IOAXKETHBIE KYpCh
ABTomaTHueckuii pacuet no kypcam b
Baniota
KprOBBIe pagHHHbI ‘ ‘ EBlopxeTHble KypcCbl : HEPEEDA no Kypcy Ha paTty T o
BYN Baniota Homuwan 3nauenne Datac Vicxopuas  Mepeson, Mepeson  Mepesopwa | o Cymwano Bapant
cymma na . aary Kypey
CNY BYN 1 28,9773 01.01.2020
1 UsSD RUR 30.10.2025 78,4715 79,4715 no xypcy UG
CNY 1 14 01.01.2025
EUR o . 551251 01012070 1 UsD RUR 30.10.2025 100 100 1o GromKeTHOMY
KzT = ' — Kypey
EUR 1 65 01.01.2023
SEK EUR 1 102 01.09.2023
usp EUR 1 111 01.01.2025
uzs KZT 100 19,665 01.09.2023
RUR KzT 100 21 01.01.2025
SEK 10 86,8606 01.01.2020
Mepeson Ha paty SEK 1 59 01.01.2023
C30.10.2025n030.10.2025 5 SEK 1 8,5714 01.09.2023
SEK 1 9,8 01.01.2025
UsD 1 738234 01012020
uso 1 65 01.01.2023
UsD 1 90 01.00.2023
uso 1 100 01.01.2025
uzs 10000 74,6 01.09.2023
uzs 10000 73,7245 01.04.2024
uzs 10 000 78 01.01.2025
NPUMEHUTL
OYUCTUTE
MpeaynpexaeHue o KOHUAEHLMANbHOCTH: [laHHbI [OKYMEHT COAEPXUT KOH(UACHLMANLHYIO MHOPMaLMIo, KOTopast He MOXeT BbITb packpbITa, pacnpocTpaHeHa u (Unu) BocnpousseaeHa 6e3 npeaBapuTENbHOro

NUCbMEHHOTO pa3speLLeHus.
CTp. 22 U3 26




OnucaHne pyHKLMOHANbHbIX XapaKTepPUCTUK
MNCYI X-Lance 2.0

Bl-or4etnocth

Konctpykrop mambéopaos - @ Basoswihnnan
CoBMecTUMOCTH ¢ JIF000i# Bl-cucremoii

©01.01.2025 10 31.12.2025 £

Mo mecayam Mo aHam

fpoekT BazoBbIii NNaH No MecALam 0
2025
1 2 3 a 5 6 7 8 ) 10 1 12

Tun 3agasn

Podz_1 (#28107) - 31 Aens E=E oo

Bexa % damowa % 9man %

Podz_1 (#28107) - 28 auei [ Poiza |
Podz_2 (#28108) - 31 AeHs =N o
91082025 Podz_2 (#28108) - 30 anei 16.08.2025

AGMUHCTRARORB M MRoeKTa (27901) - 1032008

14.08.2025

CpaniuTy Ha AaTy

61 pemb
AQMUHHCTPHpOBaHWE NpoeKTa (#27901) - 29.03.2025
60 arei

Avanua (#28072) - 121 gems

AHanus (#28072) - 118 pHei

BM3HEC -aHanw3 (#28042) - 58 Aneit 31.08
BuaKec - aHanw3 (#28042) - 58 awedt [ susvec-aans [
Japava (#27920) - 364 arm
3apaua_5938_3 (#28203) - 41 fer
3paua_5038_1 (#28201) - 43 gus 27.10.2025
Hassarie 3a8aun (#28222) - 2 aun [ hase...| o
Hosan sagava (#28132) - 13 geh

Onyck (#28075) - 7 pHe EER o:042005

Omnyck (#28075) - 6 nHedt EZE ;oo

r— OTpucosaTs uHTepdeRc 8 figma (#28038) - | omp. . [RERSERES
6 aneit =
OUMCTHTL 9 >
MpeaynpexaeHve o KOHUAEHUNANLHOCTH: [laHHbI JOKYMEHT CoaepXnT KoHduaeHUManbHyo MHopMaLmio, KOTopas He MOXeT ObiTb packpbiTa, pacnpocTpaHeHa u (unu) BocnpousseaeHa 6e3 npeaBapuTensLHOro

NUCbMEHHOTO pa3speLLeHus.
cTp. 23 u3 26




OnucaHue yHKUMOHAMNbHbIX XapaKTepucTrK
MCYM X-Lance 2.0

Mo6unsHoe npunoxeHue
OTcnexvBante gaHHble B MOBUIbHOM . xtame R
NPUNOXeHUN
@) napos Benoueproscxan > L — Taens Cornaconssun
ABTOpU3aumna e Onpumae Fawpumue < 14 mapra - 20 mapTa > . i . »
Cornacoa Coeprypowmise HOKE_AML [IPKP Support
Data Frame L3.2022_1/2022
Tabens
1}
3agaum Rep
Project calculator
154
MocTpouTs oTuer PE Outcome €3 Kanukynarop npoekra KOKB_AML
OPKP Support L3_2022_1/2022
By a
VN
Coapate NPeseHTaUM0 ANA 3aKA3UMKE
2y
HOKE_AML IPKP Support
L3_.2022_1/2022
MoaroToamTs oTuer 0]
Bu
_ — - _

[laHHbI JOKYMEHT COAEePXUT KOHUAEHLManbHy MHhopMaumio, KoTopasi He MOXeET BbiTb packpbiTa, pacnpocTpaHeHa u (1nu) BocnpousseneHa 6e3 npeaBapuTensHOTO
MUCbMEHHOIO PaspeLLeHust.

I'Ipenynpe»q:teuue o KOH(*)MAeHLl,VIaﬂbHOCTM:

CTp. 24 13 26



OnucaHne pyHKLMOHANbHbIX XapaKTepPUCTUK
NCYI X-Lance 2.0

3.CTpyKTypa AAaHHbIX CUCTEMbl

Cuctema nogoepXxuBaeT cneayoLLyio CTPYKTYPY AaHHbIX, KOTopasi HacTpamBaeTcs B pasgene Moaynu- Issues Rules plugin, rae onpegenstoTtca
OTHOLLIEHUA MeXay A0YEPHUMU U POAMTENBCKMMU OOBEKTAMMU.

[Joroeop Pacxofbl (UCX. nnaTexu) }

CornacoBaHue
MnaH pabot [oxoael (aKTel, cHeTa) -
W3MeHEeHWI
. CornacoBaHue
Ba3oBhLiid GroaxeT -
Pacxoakl Ha nepcoHan nokasartenemn

4.HacTtpouka cucrembl

'MbBkas HacTpolka cucTeMbl NO3BONSET OnNpeaenuTb PONeBYD MOAENb Ha ypPOBHE AOCTyna K NPOeKTam, Tpekepam, nosnsmMm obbekToB u
nocrnefoBaTensHOCTN OENCTBUN NO TpeKkepam.

MNpeaynpexaeHne o KOH(UAEHUMANLHOCTY: [laHHbI [OKYMEHT COAEPXKMT KOH(UAEHUMANbHYI0 MHOPMaLMIO, KOTopast He MOXET BbITb pPackpbITa, pacnpocTpaHeHa u (Unu) BocnpousseaeHa 6e3 npeaBapuTeNbHOro
MUCbMEHHOTO paspeLleHus.
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OnucaHne pyHKLMOHANbHbIX XapaKTepPUCTUK
NCYI X-Lance 2.0

MNocnepoBaTenbHOCTb
[pynnbl AOE N -— » Cratychl
JeACcTBuUi
'y
|
h
Monb3oBaTenn > ObbekT 4
F
« [lpaBuna HacnegoBaHus
Ponwv v npaBa Il | = CornacosaHus
oCcT ﬁa » [lpousBoacTBeHHLIN KaneHaapb
AEED, HacTpauBaemble - PecypCHulit nnaH
rnonsi

f

5.MocTaBka cucrtemsl

Cunctema B 3aBUCUMOCTU OT TMNa NproBpeTEHHOM NMULIEH3UN MOXET NOCTaBNATLCA 3aKa34duKy cnegyroLmmm cnocobamu:
e Cucrema kak cepsuc (SAAS), B BMae 06r1ayHoro pelleHns ¢ yganeHHbIM OCTYNOM Yepes3 UHTEPHET K cepBepam npasoobnagatens.
e B Buae nHCTannsaumMoHHbIX haiinoB Ans yCTaHOBKM Ha cepBepax 3akasymnka ¢ 4OCTYNOM Mo NoKanbHOW ceTh NMbo Yepes NHTEPHET Kk cepBepamM

3aKa34uka.

MNpeaynpexaeHne o KOH(UAEHUMANLHOCTY: [laHHbI [OKYMEHT COAEPXKMT KOH(UAEHUMANbHYI0 MHOPMaLMIO, KOTopast He MOXET BbITb pPackpbITa, pacnpocTpaHeHa u (Unu) BocnpousseaeHa 6e3 npeaBapuTeNbHOro
MUCbMEHHOTO paspeLleHus.
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